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After taking over my new charge the first thing was to inform myself, to read the different 
documents of the IALC, including the minutes of the last few years. Doing so, I discovered several 
quite interesting facets of the IALC and it helped me. 

At the beginning of September 2019, part of the IALC board, including the international president 
Muriel Hannart, the secretary Annie Formont from Troyes, the treasurer Marie-France Thouard 
from Paris and myself met at Muriel’s home in Troyes for a brainstorming session. Two full days of 
contact, intensive work and at the end a document with various tasks for each of us. 

Knowing the Credit Suisse, the bank where the IALC has its accounts and deposits, I tried to help 
the treasurer. It is not easy for a treasurer living abroad to contact a Swiss bank, to receive the 
right papers, to understand them and especially to manage with two different currencies. To this 
end, Muriel Hannart and Marie-France Thouard came to Basle in December 2019 for a working 
session. We were assisted by the national treasurer of the Lyceum clubs of Switzerland, an 
accountant by profession.  

Reading the documents of the IALC, I realized that there were sometimes great differences 
between the Lyceum Clubs in the different countries, often reflected even in their statutes. For 
2020 I had therefore set myself the goal to study the function of the clubs in the different 
countries of the Northern Hemisphere, their specificities, their recipes for success, but also to try 
to better understand their difficulties. In January 2020 I visited the club of Montauban (F) to meet 
among others the new national president of France. In February I visited Florence (I) and met the 
new national president of Italy. I think that the exchange of ideas and the support of the Bureau 
are essential. 

From March 2020 on, Covid19 has unfortunately dictated our schedule, home-sitting and home-
office for all of us and of course also for the Lyceum clubs. During these months I was relieved to 
hear that most of the Lyceum club members remained healthy and experienced the solidarity 
among them. I was also positively amazed by the creativity of some of the clubs who have set up 
programs that are broadcasted electronically and even on Facebook. I am convinced that the 
efforts made during this health crisis will continue to have an impact on the attractiveness of the 
clubs, because it’s only by modernizing our activities that we will be able to acquire new members. 
So bravo to all the clubs and thank you for all your efforts. 

During these months of confinement, I had very many telephone exchanges with Muriel, our 
international president. Decisions to take were discussed, considered and made together. Even if 
at the beginning some of our opinions differed, we always ended up in friendship to finally agree 
on a good solution in our eyes. 

My last point concerns the revision of the IALC statutes, which was not accepted in Stockholm in 
May 2019. I proposed to Janet Blümli (Swiss national president and head of the project for the 
past three years) to work on a completely new proposal. A lot of in-depth work and a considerable 
number of hours were invested. A member of the Lyceum club of St. Gallen, lawyer by profession, 
helped us. I hope that we have taken a step in the right direction. Now up to the BCI to judge! 

To all the national presidents and also to some Lyceum club members, thank you for keeping in 
touch and sending me nice messages, often adorably humorous. 

Monique Gächter 


