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       GUIDELINES FOR IALC FINANCIAL MANAGEMENT 
 
 

1. BUDGET 
 
A budget should be prepared each year by the International Treasurer and circulated in 
advance to BCI members, before being presented at the annual BCI meeting for discussion 
and adoption. 
 
The budget should include anticipated income and expenditure based on policies agreed to 
by the International Council.   
 
Provision should be made for a mid-year revision of the budget by the Treasurer and 
President.   
 
At the BCI meeting in the following year, the Treasurer will present an end-of-year 
reconciliation of actuals against budget 

 
2. INCOME 
 
The main source of income of the International Association of Lyceum Clubs (IALC) is the 
annual contribution of CHF3.00 per Lyceum member, payable by each National Federation1 
(or individual Club if no National Federation exists) before 1 March each year (Statutes 
Article 14).  
There is also income from investments (see Investments) and profit from the sale of Lyceum 
badges. 

 
3. EXPENDITURE 
 
3.1 Administration 
 
According to the Rules of the BCI (Article 54), the funds of the IALC are “mainly used to 
cover the expenses of the BCI as well as certain administrative costs for the Congress”. 
 
This includes the administrative costs incurred each year by the President, Vice-Presidents, 
Honorary Secretary, Treasurer, Archivist and International Bulletin Editor. Such costs are 
refunded against presentation of receipts, within the budget limits.  It also includes the cost 
of a professional audit of the accounts, before every Congress and when the responsibility 
passes to a new Treasurer. 

 
3.2 Travel 
 
3.2.1 Expenses covered 

 
The IALC covers the travel expenses of: 

 
• International President: 

                                                           
1
 In some countries, the National Federation of Lyceum Clubs is referred to as the National 

Association of Lyceum Clubs. In this paper, we have used the word ‘Federation’ to mean both types 
of national organisations. 
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Within the specified yearly budget allocation, the International President is entitled to point-
to-point economy travel to the annual BCI meeting, which every third year is held conjointly 
with the International Congress.  The budget also covers the registration fee, three days’ 
accommodation, in Congress years four or five days’ accommodation, including breakfast 
while attending such meetings. 
 
Within the limits of her budget allocation, the International President is entitled to point-to-
point economy travel and accommodation (including breakfast) for specific visits to Clubs 
throughout the world.  The President is required to prepare an annual travel plan to enable a 
realistic budget to be set.  

 
• Two International Vice-presidents: 

 
The two Vice-presidents, within the limits of their specified yearly budget allocations and with 
the approval of the International President, are entitled to point-to-point economy travel to 
the annual BCI meeting, which every third year is held conjointly with the International 
Congress, plus the registration fee, three days’ accommodation, in Congress years four or 
five days’ accommodation, including breakfast while attending such meetings. 
 
Should the International President request the Vice-president in the opposite hemisphere to 
attend a particular function on her behalf, the budget allocation will be adjusted accordingly. 
 
The International President may also approve increased budget allocations to the Vice-
Presidents to cover other travel on behalf of the IALC. 

 
• International Secretary and International Treasurer: 

 
The Secretary and the Treasurer, within the limits of their specified yearly budget allocations 
and with the approval of the International President, are entitled to point-to-point economy 
travel to the annual BCI meetings, which every third year are held conjointly with the 
International Congress, plus the registration fee, three days’ accommodation, in congress 
years four or five days’ accommodation, including breakfast while attending such meetings. 

 
 Archivist and the Bulletin Editor: 

 
The Archivist and the Bulletin Editor, within the limits of their specified budget allocation and 
with the approval of the International President, are entitled to point-to-point economy travel 
to the BCI meeting that is held conjointly with the International Congress every third year. 
They are also entitled to three days’ accommodation, including breakfast, while attending the 
meeting. 

 
3.2.2 Reimbursement procedure 

  
After attendance at such BCI meetings and the International Congress, the above office 
bearers are required to forward a statement of account for such expenses, including copies 
of receipts for such expenses, to the International Treasurer.  This statement to include the 
following: 
                     (a)  the title of the bank account to be reimbursed 
                     (b)  the address of the bank where the account is held   
                     (c)  the bank, its branch number and the account number. 
                     (d)  the beneficiary’s International Bank Account Number (IBAN), and if 
                           known, the beneficiary’s Bank’s Bank Identifier Code (BIC). 
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The International Treasurer will refund such expenses by bank transfer to the indicated 
account. If expenses are in excess of the amount budgeted, the International Treasurer will 
remit the budgeted amount only.  
 

 
3.3 Loans 
 
3.3.1 International Congress 
 
If requested, the IALC will consider approval of loans to Federations responsible for hosting 
the triennial International Congress. 
 
To apply for such a loan, the host Club must first prepare a detailed budget covering all 
costs and contingencies including dates of progressive payments to secure a suitable venue 
and hotel accommodation requirements.  This budget, together with the request for a 
specific loan funding should be forwarded by the Federation to the International President for 
consideration. 
 
After consultation with the International Treasurer, the International President will make a 
recommendation to the BCI regarding the loan, based on the detail provided in the budget 
and further discussions, if necessary, with the Federation and the host Club. 
 
If approved, the loan will be granted in Swiss francs or in Euro for Clubs in Euro currency 
countries, either as a lump sum or in progressive payments.  It is important to keep in mind 
that the loan repayment amount will always remain the amount of the Swiss Franc or of the 
Euro loan approved by the IALC, and not the amount received in the currency of the hosting 
nation.  Over time, currency fluctuations may make the loan either more expensive or 
cheaper to repay.  However, managing currency fluctuations is the responsibility of the host 
Federation.  The IALC expects the loan to be repaid, at the latest, within three months after 
the date of the International Congress. As no interest accrues to the IALC on these loaned 
funds, it is an obligation on the part of the National Federation to repay this loan as quickly 
as possible. 
 
 
3.3.2 BCI Meetings 
 
If requested, the IALC will consider approval of loans to individual Lyceum Clubs which have 
agreed to host BCI Meetings. 
 
As these meetings are on a much smaller scale to the International Congress, the amount of 
the loan will be correspondingly smaller.  To apply for a loan, the host Club must prepare a 
detailed budget covering the meeting, noting any specific deposits or part-payments to be 
met.  This budget and the request for a specific loan should be forwarded to the International 
President for consideration by herself and the International Treasurer. 

 
If approved, the loan will be granted in Swiss francs or in Euro for Clubs in Euro currency 
countries.  It is important to keep in mind that the loan repayment amount will always remain 
the amount of the Swiss Franc loan or the Euro loan approved by the IALC, and not the 
amount received in the currency of the host Club.  Over time, currency fluctuations may 
make the loan either more expensive or cheaper to repay. The IALC expects that the loan 
will be repaid, at the latest, within six weeks after the date of the BCI Meeting. As no interest 
accrues to the IALC on these loaned funds, it is an obligation on the part of the host Club to 
repay this loan as quickly as possible. 
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3.3.3 Profit or Loss on BCI Meetings and International Congresses 

 
If a profit is made on either of the above, this profit is to be shared equally between the host 
Club (or federation) and the IALC. In certain circumstances, with regard to BCI meetings, if 
no loan is made by the IALC to the host Club, the IALC may forego its share of the profit. 
However in all cases, a budget must be presented to the International President 
and the International Treasurer  for approval prior to the event. 
 
Should a loss be incurred at an international congress or BCI meeting, the loss will be 
covered by the IALC provided that a detailed budget for the event was prepared and 
accepted by the International President and International Treasurer prior to the event. 
 
If a conservative budget has been prepared and expenses monitored carefully, losses 
should be minimal.  It is important to ensure that the Registration Fee that is set – whether 
for an IALC Congress or a BCI meeting -- covers all anticipated expenses and that sufficient 
cover is held for unexpected expenses.  Careful watch should be kept by the National 
Federation President on all income and expenditure, especially for the Congress.   
 
If, at any time, there is cause for concern, the International President should be advised 
immediately. 

 
3.4 New Clubs 
 
Upon the establishment of new clubs in countries without a National  
Federation (i.e. the first club in a country), the BCI will consider giving support, if requested, 
to fund the President or her approved substitute, to attend one BCI meeting.   
 
This funding will cover 25% of point-to-point economy travel and three nights’ 
accommodation with breakfast at such a meeting. 
 
As is the case for travel expense claims (see Reimbursement of Expenses under Travel), 
the above attendee is required to forward a statement of account for such expenses, 
including copies of receipts for such expenses, to the International Treasurer.   
 
This statement must include the following: 
                     (a)  the title of the bank account to be reimbursed 
                     (b)  the address of the bank where the account is held 
                     (c)  the bank, its branch number and the account number. 
                     (d)  the beneficiary’s International Bank Account Number (IBAN), and if 
                           known, the beneficiary’s Bank’s Identifier Code (BIC). 

 
 
The International Treasurer will refund such expenses by bank transfer to the indicated 
account. If expenses are in excess of the amount budgeted, the International Treasurer will 
remit the budgeted amount only. 

 
 
3.5 Gifts 
 
Each year a modest budget allocation will be made to cover the gifts which the President  
may be called upon to present to National Federations and Clubs in the course of her visits. 
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INVESTMENTS 
 
Because of the nature of our international organisation, it is important that the investment 
structure be simple as the position of Treasurer will be held over the years by a number of 
members.  
 
These investments, with the exception of our cash holdings in our bank accounts and 
Badges on hand, represent the assets of the IALC. 
 
Investments should be spread over cash, fixed interest and bonds, and shares.  To a certain 
extent this will be dictated by market circumstances.  The policy for the IALC's general funds 
should vary from that of the Carlin Legacy, which should not need to hold a large amount of 
liquid funds. 
 

 
4.1 Cash 

 
The Cash holding will vary during the year, particularly in years when Congress funding is 
required and thus affect percentages, but a simple rule would be in non-Congress years: 
 

 Fixed Interest and Bonds     33.3 - 40.0% 

 Shares                                 25.0 - 33.3% 

 The balance of funds to be held in cash in our cheque account. 

 
4.2 Fixed interest and Bonds 

 
The term of the Fixed Interest and Bonds should be spread, depending on the market.  In an 
organisation such as ours, the maximum term of investment should be five years, with four 
years preferable.  If possible a percentage of the investments should mature each year, 
providing flexibility to the management of the Association's funds. 
 
4.3 Shares 

 
Investment in shares should be governed by the criteria that only those considered blue chip 
should be included in our investment portfolio. 
 
4.4 Currency 

 
For the present, it is preferable to hold the above investments in either Swiss francs or Euro. 

 
 
 
Approved by the BCI/International Council at its meeting in Perth, May 2013 


