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TRIENNIAL IALC CONGRESS SUGGESTIONS 
1. BACKGROUND 

Since the founding of the first Lyceum Club, there has always been an international perspective with 

Clubs in many countries. With the speed of international travel and communications, it is easier than 

ever for Lyceum members to meet and share experiences with other Lyceum members. This is a 

positive way in which we can contribute to greater friendship and understanding in the world. The 

triennial International Association of Lyceum Clubs (IALC) Congress is the most important Lyceum 

forum for members to come together.  

The Secretariat of the IALC has a responsibility to provide a Congress every three years in April, May 

or June.  The International Council which governs the IALC meets during the Congress. The 

International Central Bureau (BCI) which conducts the activities of the IALC also meets for one day 

before the commencement of the Congress and for half a day afterwards. 

The IALC Congress gives the members of the host Club a valuable opportunity to welcome Lyceum 

members and accompanying persons to their home town and to experience first-hand the strength 

of the spirit of international friendship and understanding between Lyceum members from around 

the world. 

The theme and events should promote understanding and lifelong learning in the arts and literature, 

the sciences and social concerns about women. It is an opportunity to showcase the history, the Arts 

and the ambiance of host city and the region.   

2. HOSTING AN IALC CONGRESS 

Any Lyceum Club may offer to host an IALC Congress. 

Federation Presidents should encourage their Clubs to host an IALC Congress. Prospective host Clubs 
should consider whether they have sufficient members to undertake the responsibilities to host a 
successful Congress. The Club should contact their Federation President, the International President 
or the International Vice-President in their hemisphere for further information and advice. The 
proposal should be discussed with all Lyceum Clubs in the Federation before an initial offer is made 
to the IALC President so that assistance may be offered by the other Clubs. 

There may be a special reason for hosting the Congress in a particular year; e.g., Club anniversary, 
etc. The Federation President notifies the International President in writing of a Club's offer to host 
the Congress.  
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3. FORMAT OF AN IALC CONGRESS 

An IALC Congress has a number of aspects. The Congress itself is held over three days and includes 
the International Council Meeting. There are Pre- and Post-Congress Tours as well, an accompanying 
person’s program during the Congress plus an allowance of one and one half days for the Central 
Bureau (BCI) meeting. 

The Pre-Congress Tour is for members and their accompanying person. It may cover a number of 
days or consist of day trips. Other Lyceum Clubs in the Federation may assist. 

After the Pre-Congress Tours, a day is left free for the first day of the BCI meeting, and to allow 
participants to register for the Congress. There is usually a welcome reception on that evening, as  
part of the Congress program. 

The Congress is a three- day event made up of the Opening of the Congress, key-note speakers 
addressing the theme and workshops, home entertainment, concerts, excursions, the Gala Dinner 
and the International Council meeting. Simultaneous translations in the three official languages of 
Lyceum, namely English, French and German,  are provided for the key-note speakers, the 
workshops and the International Council Meeting. During the International Council Meeting the host 
Lyceum Club for the next IALC Congress is invited to make a presentation, to be followed by approval 
of the location by the delegates of the International Council. 

During the Congress a planned program for accompanying persons is organised.  Sometimes the 
accompanying persons’ program may overlap with that of the Congress registrants; for example, 
attendance at a concert or a visit to a gallery or museum. The accompanying persons program 
ensures that accompanying persons are able to meet with others from around the world and to 
develop friendships over a number of IALC Congresses and Cultural Days. This program supports an 
increase in participation of Lyceum members at Congresses because of the inclusion of 
accompanying persons. 

After the Congress there is a half day BCI meeting. Agenda items include a review of the current 
Congress. This is free time for Congress registrants. 

The Post-Congress Tour is for members and their accompanying person. It may be an event over a 

number of days or consist of day trips. Other Lyceum Clubs in the Federation may assist. 

4. THE ROLE OF THE IALC SECRETARIAT 

Considering the responsibility to provide IALC Triennial Congresses, the IALC President will ask 
Federation Presidents at the BCI meeting after an IALC Congress to consider one of their Lyceum 
Clubs hosting a future IALC Congress.  After approval of this future location by the International 
Council, the IALC Secretariat works closely with the prospective host Club/local Congress Organising 
Committee to oversee the suggested theme and program for the future Congress, including the 
budget, for presentation to the BCI meeting to be held the year after the current IALC Congress took 
place. Any changes are made. After that BCI meeting the IALC Secretariat oversees the program and 
budget to be finalized.  
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The IALC Secretariat will advise the name of the host Club for the next IALC Congress on the IALC 
website soon after the current IALC Congress. As soon as firm dates and any other information are 
made available the IALC Secretariat will add these to the IALC website. 

The IALC Secretariat has a responsibility to ensure that the Congress program for registrants and 
accompanying persons, the Pre- and Post-Congress  Tours, the Gala Dinner and all associated costs  
are at a level to ensure the greatest participation, yet ensure that there is no loss for either the host 
Club or the IALC.  Prior to each Congress the host Club may seek approval at a BCI meeting for the 
IALC to subsidize simultaneous translations after ascertaining if it is financially viable. 

The IALC Secretariat receives programs and specified costs (quotes and invoices) from the host 
Club/Congress Organising Committee for the Pre- and Post-Congress Tours, the Gala Dinner and the 
BCI meeting. The costs of these events are budget neutral. The Congress budget will be supported by 
quotes and invoices for all costs. In reviewing the budget the IALC Secretariat will ensure that the 
budget is sustainable.  

Once the Congress budget is approved by the BCI, a loan may be made to the host Club by the IALC 
to cover the cost of any deposits required. (Refer Statutes Article 52) 

In the years leading up to the Congress, the IALC Secretariat will make current information about the 
Congress available on the IALC website, in the IALC Bulletin, at BCI meetings, at Cultural Days and 
during visits to Lyceum Clubs. 

Once participants begin to register, weekly registrant lists including the name of the Lyceum Club of 
the registrant and the names of registrants for all of the aspects of the Congress including Gala 
dinner, Pre- and Post-Congress Tours etc. and any accompanying persons will be received by the 
IALC Secretariat so that the IALC may encourage Federations where there are fewer registrations 

and review the Early Bird registration date. 

At the BCI meeting after the closure of the Congress, the BCI members will review the Congress to 
ensure continuous improvement. 

If the Congress makes a profit, that profit will be shared equally by the host Club and the IALC. If the 
Congress sustains a loss it is the responsibility of the IALC to cover the loss. (Refer Statutes Article 

52)  

5. THE ROLE OF THE HOST LYCEUM CLUB 

a. General                                                                                                                                                                    
Because the IALC has a responsibility to provide a Congress every three years in April, May or June, 
the host Club/Congress Organising Committee works closely with the IALC Secretariat to ensure the 
success of the Congress.   

Communication is very important. As it is an IALC Congress, the host Lyceum Club should liaise with 
the IALC President, the Vice-President of their hemisphere and the IALC Treasurer on all matters. 
The communication should occur when necessary but no less than every two months. In the year 
before the Congress, communication will occur more often than monthly and sometimes daily. Any 
requests for information by the IALC President or her Secretariat should be met promptly. (Refer to 
The Role of the IALC Secretariat in this document.)  
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b. Congress Organising Committee                                                                                                                     
The host Club would need to select an Organising Committee and a person to chair that Committee. 
Once the Committee is formed they would read the IALC Congress Guidelines and prepare a plan 
and timeline to meet all requirements based on this document including the Format of an IALC 
Congress, How to Host a BCI Meeting including the Addendum, the so-called budget-letter and any 
other requirements for the success of the Congress. The plan and timeline would be shared with the 
IALC Secretariat to ensure the best support from the IALC during the whole process.  

All planning should ensure that costs for participants and their accompanying persons are kept as 
low as possible to allow maximum attendance.  The host Club may further defray costs by seeking 
sponsorship, including Congress bag inclusions, gifts and even discounts at venues in exchange for 
sponsors’ names on the program.  Lyceum Clubs who have hosted Congresses in the past may be 
able to offer ideas. Members of the host Club may wish to donate items such as small gifts, or 
dinners in their homes. This is always greatly appreciated. 

When selecting a theme for the Congress, to be submitted to the BCI meeting for approval , Club 
members, the IALC President and Vice-President  for that hemisphere, the Federation President and 

Clubs in that country may be consulted for ideas applicable to the goals of Lyceum. 

c. Income, expenditure and budget                                                                                                                   
The income for a Congress is the registration fee from the Congress registrants. The income for the 
Gala Dinner, the accompanying persons program and the Pre- and Post-Congress Tours are the 
specified budget neutral costs.  

Five programs and their budgets will be developed – Pre- and Post-Congress Tours, the IALC 
Congress including accompanying persons program, the Gala Dinner and a BCI meeting of one and 
one half days. All levels of mobility of participants should be considered when planning events and 
selecting venues. 

The Congress budget should be detailed and include the costs of all deposits; for example, venue 
hire and hotel reservations. This budget will further include welcome function, venue and 
equipment hire, any meals including the cost of home entertainment, transportation, simultaneous 
translation costs, gifts, excursions, concerts, congress bags and administrative costs.  Each program 
is expected to break even or make a small profit. The detailed budget will be sent to the IALC 
Secretariat. Once approved the Treasurer may send a loan in Swiss Francs or Euros to cover the cost 
of all deposits. 

It is best to budget for the lowest number of attendees. When formulating the budgets and making 
up the costs of the budget neutral parts such as the GALA Dinner, the host Club identifies all costs 
associated with each budget. These are built into the cost of the Congress registration fee and 
specified costs for each program so that all costs are shared equally. It is then advisable to build a 
small contingency amount into the registration fees to cover any unforeseen expenses such as an 
increase in the cost of venue hire.  

If a member makes a late cancellation, her registration fee should not be refunded until the host 
Club has finalised all accounts after the Congress, in case a loss should occur. It is important to lay 
down guidelines when payments are due and what the terms for cancellation are. 
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The Pre- and Post-Congress Tours should be planned to showcase the area, but at a cost that 
encourages maximum participation by members and their accompanying persons.  

Welcome drinks on the evening of the BCI meeting would be part of the Congress program for all 
participants and accompanying persons. The day program for the Congress could be organised so 
that the speakers, workshops and Council Meeting are held on the first two days. There could be an 
excursion on the third day for participants and their accompanying persons. Paying for two days of 
venue hire, equipment and simultaneous translations rather than three days keeps costs down.  

The Gala Dinner is held on the evening of the second or third day. The cost is all inclusive of food, 
drinks, venue, entertainment and transport. The host Club should set a reasonable price to allow as 

many members as possible to participate (The BCI set a maximum price of 100 euro in 2013). 

The accompanying persons program is a vital part of the Congress as it encourages members 
themselves to participate. As the Congress is of such a short duration the program for accompanying 
persons should be fully organised to include admission costs, transport and any meals, to maximise 
their time in the host town.  

The BCI meeting is held on the day before and for half a day after the Congress. The venue should be 
in an appropriate meeting room where the meeting may proceed without interruption. (Refer to 
How to Host a BCI Meeting, including Addendum) On the first day of the BCI meeting the Organising 
Committee has time to take registrations and provide any final touches to the Congress. It is a free 

day for Congress participants and their accompanying persons. 

At the BCI meetings for the two years before the Congress, the Chair of the Organising Committee 
will present a report of her Club’s progress with the program for the IALC Congress.  

d. More information                                                                                                                                                  
As it is an IALC Congress, all information, programs and registration forms will be provided to the 
IALC Secretariat so that the Secretariat may place this information only on the IALC website to 
minimise costs.  

The host Club is responsible for reserving accommodation in a number of hotels. It is important to 
give alternatives (price, places). The host Club is not responsible for travel to and from the Congress, 

or for accommodation, except that it facilitates hotel reservations. 

The Congress venue should provide all necessary requirements to hold productive meetings.  

Home entertainment is always much appreciated by the guests and a nice way to lower expenses. 

The host Club will prepare a report and financial statements with accompanying documents and 
receipts immediately after the Congress so that any loans may be repaid within the requisite three 
months of the Congress. (Refer Statutes Article 52) 

Any small profit made on the Congress is shared equally between the host Club and the IALC. The 

International Association of Lyceum Clubs will pay for any loss, provided that the budget was 

approved by the BCI and the International Treasurer oversees all stages of the Congress budget. 

Approved by the BCI at its meeting in Perth, May 2013 
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