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This is the end of my second year as IP. It has been so rich and intense that I am surprised 
that it is over so quickly! 
Of course, it has been greatly impacted by the pandemic.  
And, throughout this year, my constant and daily concern was to accompany the various 
federations and clubs in their projects, often to make suggestions, stimulate them or help 
them in sharing with others. 
I must admit that my frequent contacts with the federations have led me to notice a loss of 
the spirit of the Lyceum. Many clubs go it alone .... and do not wish to have any link with the 
international ....... which is in total opposition to Constance Smedley's ideal. It seems to me 
that our common task should be to work to recover the spirit of the origins. Our Lyceum has 
become a "sleeping beauty 
 
In addition to this day-to-day concern, the main issues that occupied the attention of the BCI 
were the following:  
 
-1 STATUTES :  
A lot of work was done by some BCI members, helped by other members, in the elaboration 
of a new version of the international statutes. I would like to thank them in particular. I have 
followed this work very closely and must congratulate them for the great care they have 
taken in taking into account the proposals of the various federations. The result is the 
version that we will have to validate during this next BCI. It will be the fruit of the 
collaboration of the members of the BCI and can therefore be presented to the vote of the 
delegates during the next International Council. 
 
2- REJUVENATION: 
The second important point was our reflection on the state of the clubs, and the subject of 
their rejuvenation. With this in mind, the members of the small committee that was 
appointed at the end of the last BCI in September 2020 drew up a questionnaire, which 
aimed to get a picture of the structure of the clubs, their efforts in recruitment and 
communication. Each federation was contacted through Zoom by the relevant VP and 
myself, in order to clarify the answers and understand them better. It was a long and time-
consuming process. I must say that the first observation was disappointing, as I underlined in 
my introduction: it seems that the spirit that presided over the creation of the Lyceum has 
all too often, in several clubs, completely disappeared. Too many clubs are going it alone. 
Too many clubs have become a second family for many members. While I fully appreciate 
the value of this friendship and the support it provides, my role is to speak out against this 



tendency, and to point out that we are no longer living up to the spirit of the Lyceum as 
defined by Constance Smedley. Fortunately, many clubs have kept the necessary dynamism! 
Several avenues have emerged from this broad consultation. In brief:  

*Websites are the showcase of the Lyceum and must be generalised. 
* We need to develop and revitalise communication, with the aim of making the 

Lyceum better known.  
Each club president has received the conclusions of this work. Each federation, as well as the 
IALC Bureau, will have to develop new means (Vimeo channel, Youtube, creation of a film to 
present the Lyceum ......) 
 
3- Twinnings are an essential element of the Lyceum club, I have updated their list, checked 
the vitality and durability of each one, and established a list of contacts made between 
certain clubs to establish links with a view to creating an official twinning. 
At present, there are about twenty active twinnings and six projects. 
 
4- I supported the elaboration of the agenda of the next International Congress in Rabat, as 
well as the preparation of the budget. 
 
5- I regret not having been able to make enough progress on the subject of the presence of 
men in the Lyceum....... 
 
6- Other projects, more modest in appearance, but fundamental in our perspective of 
opening up our clubs, have been developed. These include the creation of websites. This 
deployment had begun before the work on rejuvenation. It must now be confirmed.  
The websites of the Italian, New Zealand and Dutch federations were created this year. The 
Rabat club's website is imminent.  
Congratulations to these federations..... 
 
7- During this very special year, I took a lot of time to help some clubs to keep in touch with 
their members, by helping them to use digital means; the International Secretary established 
a procedure to help with the connections on Zoom; this document was distributed to all 
those who wished it.  
I also took part in many videoconferences, either within a club or, even more often, at 
events shared by several clubs, from the same or several countries. The twinned clubs, 
deprived of physical meetings, were thus able to find a new ground for sharing.  
 
In conclusion, this year was an opportunity to take up a challenge in the face of the 
difficulties caused by the pandemic and to increase relations between IALC and the clubs on 
the one hand, and the clubs among themselves on the other.  
 
 


